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Exhibit 300: Capital Asset Summary

Part I: Summary Information And Justification (All Capital Assets)

Section A: Overview & Summary Information

Date Investment First Submitted: 2010-08-29
Date of Last Change to Activities: 2012-06-28
Investment Auto Submission Date: 2012-02-28
Date of Last Investment Detail Update:  2012-02-28
Date of Last Exhibit 300A Update:  2012-04-27
Date of Last Revision:  2012-06-28

Agency: 006 - Department of Commerce        Bureau: 07 - Bureau of the Census

Investment Part Code:  01

Investment Category:  00 - Agency Investments

1. Name of this Investment: Census - 2020 Decennial Census Research and Testing Phase, FY2012-14

2. Unique Investment Identifier (UII): 006-000401400

Section B: Investment Detail

1.   Provide a brief summary of the investment, including a brief description of the related
benefit to the mission delivery and management support areas, and the primary
beneficiary(ies) of the investment.  Include an explanation of any dependencies
between this investment and other investments.
 The 2020 Census will conduct a census of population and housing and disseminate data to
the President, the States, and the American people. The Census Bureau is committed to
designing and conducting a 2020 Census that costs less per housing unit than the 2010
Census while maintaining high quality results. The vision of the 2020 Census is an efficient
and quality census that counts people, once, only once, and in the right place. The Census
Bureau has identified 4 strategic goals for the 2020 Census: Complete and accurate census;
embraced and valued results; an efficient census; and a well-managed census. To achieve
these goals, the Census Bureau must make fundamental changes to the design,
implementation, and management of the decennial census. This investment covers the
Research and Testing (R&T) Phase (FY 12-14). The 2020 Census R&T approach is to
complete decisions about preliminary operational designs by Sept 2014 but mount remaining
developments later in the decade. Specifically, the focus of FY 13 activities will be to support
the research and testing infrastructure, allowing us to effectively test new enumeration
methods, new processes to support field operations, more cost-effective IT systems, and
address and spatial frame-related methods needed for the 2020 Census to supplement
research being carried out in the geographic support (GEO) program. Additionally, focus will
be on full implementation of program management and systems engineering activities to
ensure effective management and technical/operational cohesion of research and testing
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projects. The 2020 Census program will take advantage of related work across the Census
Bureau. We have identified specific relationships and interactions, between and among
program projects and with other initiatives/programs, particularly with the expansion of the
GEO program in FY 11. Below is a summary of the interdependencies. -Supplement research
included in the GEO program. To ensure no duplication of effort, clear project-by-project
delineation will be decided to guide which activities belong in the GEO program and which are
required for 2020 Census independent research -Identify high-priority evaluations and
experiments within the 2010 Census Program of Evaluations and Experiments (CPEX). 
-Integrate appropriate testing into the American Community Survey infrastructure -Integrate
key components of the field infrastructure into all planning.

2.   How does this investment close in part or in whole any identified performance gap in
support of the mission delivery and management support areas?  Include an
assessment of the program impact if this investment isn't fully funded. 
 The Census Bureau plans to conduct a 2020 Census at a lower cost per housing unit than in
2010 (as calculated per housing unit on an inflation-adjusted basis). The approach is to build
on lessons learned from previous censuses, while addressing societal and technologic trends.
This investment supports the FY 2012-2014 Research and Testing Phase of the 2020 Census
Program, enabling the Census Bureau to make key IT and programmatic design decisions
based on solid research early in the decade. It also supports DOC strategic objective
"Generating and communicating new, cutting-edge scientific understanding of technical,
economic, social, and environmental systems."  The requested funding will enable the
Census Bureau to successfully research and test innovations intended to decrease cost while
maintaining or increasing quality. Further, this approach allows for early design decisions
mitigating potential risk later in the decade. Specifically, the Census Bureau will focus on:
integrating key program controls; iterating the planning and budgeting process, allowing
planning and design flexibility; and making evidence-based decisions derived from research
and testing. These strategies will work together to contain downstream costs, without
compromising quality. The work done in FY 2012-2014 lays the groundwork needed to
achieve the 2020 Census goals.    In FY 2012, the Census Bureau will focus on identifying
design options for automating field operations, developing a centralized Headquarters IT
infrastructure, developing workload management applications, and prototyping an
administrative records database for non-response.  In FY 2013, we will focus on testing and
eliminating options and beginning design work on the design of a Virtual Local Census Office
(LCO), as well as the use of it as a test bed for further design and prototyping work. In FY
2014, design decisions will be made about the logic for the IT investments.  The Census
Bureau components benefitting from this new approach to a decennial Census include:
Current Survey programs in the Demographic Programs Directorate, the American
Community Survey Office, the 2020 Decennial Census Program, the Field Directorate, the
Technology Management Office, the IT Directorate, the Geography Division, the Office of the
Senior Advisor for Project Management, and the Data Access and Dissemination Systems
Office. External beneficiaries include the American taxpayer.

3.   Provide a list of this investment's accomplishments in the prior year (PY), including
projects or useful components/project segments completed, new functionality added,
or operational efficiency achieved.
 N/A. This investment does not begin until FY 2012.
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4.   Provide a list of planned accomplishments for current year (CY) and budget year (BY).

 Planned accomplishments for FY 2012 are:   Gather requirements for Listing and
Enumeration instruments   Develop Specifications and Prototype for Listing and Enumeration
instruments   Develop Business Requirements Document for Workload Management   Define
software architecture alternatives for Workload Management   Begin prototyping of alternative
administrative records database   Enterprise Architecture Development   Implement a
Document Management System Solution   Implement an Enterprise Mobile Device
Management Solution  Planned accomplishments for FY 2013 are:   Refine requirements for
Listing and enumeration instruments   Refine requirements for Workload management and
coordinate operational field test   Refinement of alternative administrative records database  
Continue Enterprise Architecture Development:   purchase hardware/software   Evaluate
alternatives for Document Management System Solution:  purchase hardware/software  
Evaluate alternatives for Enterprise Mobile Device Management Solution:  purchase
hardware/software.

5.   Provide the date of the Charter establishing the required Integrated Program Team
(IPT) for this investment.  An IPT must always include, but is not limited to: a qualified
fully-dedicated IT program manager, a contract specialist, an information technology
specialist, a security specialist and a business process owner before OMB will approve
this program investment budget. IT Program Manager, Business Process Owner and
Contract Specialist must be Government Employees. 

2011-05-02
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Section C: Summary of Funding (Budget Authority for Capital Assets)

1.
Table I.C.1 Summary of Funding

  PY-1
&

Prior

PY
2011

CY
2012

BY
2013

Planning Costs: $0.0 $0.0 $10.8 $27.7

DME (Excluding Planning) Costs: $0.0 $0.0 $0.0 $0.0

DME (Including Planning) Govt. FTEs: $0.0 $0.0 $7.8 $13.0

Sub-Total DME (Including Govt. FTE): 0 0 $18.6 $40.7

O & M Costs: $0.0 $0.0 $0.0 $0.0

O & M Govt. FTEs: $0.0 $0.0 $0.0 $0.0

Sub-Total O & M Costs (Including Govt.
FTE):

0 0 0 0

Total Cost (Including Govt. FTE): 0 0 $18.6 $40.7

Total Govt. FTE costs: 0 0 $7.8 $13.0

# of FTE rep by costs: 0 0 39 96

Total change from prior year final
President’s Budget ($)

$0.0 $-6.8

Total change from prior year final
President’s Budget (%)

0.00% -26.90%
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2. If the funding levels have  changed from the FY 2012 President's Budget request for
PY or CY, briefly explain those changes:  
There are no funding level changes to PY or CY for this request 
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Section D: Acquisition/Contract Strategy (All Capital Assets)

Table I.D.1 Contracts and Acquisition Strategy

Contract Type EVM Required Contracting
Agency ID

Procurement
Instrument

Identifier (PIID)

Indefinite
Delivery
Vehicle

(IDV)
Reference ID

IDV
Agency

ID

Solicitation ID Ultimate
Contract Value

($M)

Type PBSA ? Effective Date Actual or
Expected
End Date

Awarded 1323 DOCGS35F00
60LYA132309

NC0572

GS35F0060L 4730

Awarded 1323 DOCYA13231
1NC0531

GS35F0223U 4730

Awarded 1323 DOCYA13231
1NC0535

GS35F0283J 4730

Awarded 1323 DOCYA13230
9CQ0028TO0

01

DOCYA132309
CQ0028

1323

2. If earned value is not required or will not be a contract requirement for any of the contracts or task orders above, explain why:
Earned value will be required for all major IT development acquisition contracts (over $25 M). Cost and schedule will be monitored on all
contracts. 
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Exhibit 300B: Performance Measurement Report

Section A: General Information

Date of Last Change to Activities:  2012-06-28 

Section B: Project Execution Data

Table II.B.1 Projects

Project ID Project
Name

Project
Description

Project
Start Date

Project
Completion

Date

Project
Lifecycle
Cost ($M)

4014P12001 Automating Field Activities This project explores research
options for automation of field
activities including listing and

enumeration.

4014P12002 Workload Management Systems This project provides the
application development support

for all projects requiring
headquarter workload

management. Due to the plan to
build on ACS Internet research,
this project will also provide the

internet application.

4014P12003 Alternative Administrative
Records Database

This project builds on work
conducted as part of the Census

Program of Evaluations and
Experiements (CPEX) Census

Match Study to explore the
feasibility of developing a
high-quality non-Title 26

administrative records database.

4014P12004 Integrated IT Enterprise
Infrastructure

This project provides hardware,
telecommunications, and systems

software options up to and
including the operating system.
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Activity Summary

Roll-up of Information Provided in Lowest Level Child Activities

Project ID Name Total Cost of Project
Activities

($M)

End Point Schedule
Variance
(in days)

End Point Schedule
Variance (%)

Cost Variance
($M )

Cost Variance
(%)

Total Planned Cost
($M)

Count of
Activities

4014P12001 Automating Field
Activities

4014P12002 Workload
Management

Systems

4014P12003 Alternative
Administrative

Records Database

4014P12004 Integrated IT
Enterprise

Infrastructure

Key Deliverables

Project Name Activity Name Description Planned Completion
Date

Projected
Completion Date

Actual Completion
Date

Duration
(in days)

Schedule Variance
(in days )

Schedule Variance
(%)

4014P12001 Develop Project Plan Define the purpose,
scope, objectives,
deliverables, WBS,
budget, interfaces,
and management
processes for the

project.

2011-11-30 2012-05-14 12 -275 -2,291.67%

4014P12003 Research candidate
options - Phase 1

As the analysis is
more complete,

several candidate
options will be
developed and

researched near the
end of the FY in

preparation for FY13
field testing.

2012-03-31 2012-03-31 2012-03-31 134 0 0.00%

4014P12002 Develop vision and
scope  report

(Workload
management)

Defines the business
problem and a

concise, high-level
description of a

2012-03-31 2012-03-31 2012-03-31 134 0 0.00%
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Key Deliverables

Project Name Activity Name Description Planned Completion
Date

Projected
Completion Date

Actual Completion
Date

Duration
(in days)

Schedule Variance
(in days )

Schedule Variance
(%)

proposed solution to
the business problem.

4014P12002 Develop project plan
(Workload

management)

Define the purpose,
scope, objectives,
deliverables, WBS,
budget, interfaces,
and management
processes for the

project.

2012-03-31 2012-05-14 134 -153 -114.18%

4014P12002 Define software
architecture

alternatives (Workload
management)

Define the various
software design

options for meeting
the project

requirements.

2012-03-31 2012-03-31 2012-03-31 134 0 0.00%

4014P12003 Document files and
processes - Phase 1

Staff will document
each of the non-Title
26 input files already

owned by CARRA
and any new

acquisitions.  Staff will
also review and
document any

processes associated
with preparing those

files for research.

2012-03-31 2012-03-31 2012-03-31 134 0 0.00%

4014P12001 Gather requirements
for Listing instrument

Meeting with key
stakeholders in effort
to clearly define          
and document system
requirements for HW
and SW.  Includes

both functional            
(how the system

should act), and non
functional (quality
characteristics       

such as efficiency and
user-friendliness)

requirements.

2012-05-31 2012-05-31 182 -92 -50.55%

4014P12001 Gather requirements
for Enumeration

instrument

Meeting with key
stakeholders in effort
to clearly define          

2012-08-31 2012-08-31 183 0 0.00%
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Key Deliverables

Project Name Activity Name Description Planned Completion
Date

Projected
Completion Date

Actual Completion
Date

Duration
(in days)

Schedule Variance
(in days )

Schedule Variance
(%)

and document system
requirements for HW
and SW.  Includes

both functional            
(how the system

should act), and non
functional (quality

characteristics        
such as efficiency and

user-friendliness)
requirements. Define
what the system    is
ultimately supposed to

do.

4014P12001 Develop specifications
for Listing instrument

Taking the
requirements
document and

creating detailed
instructions  on how to
code / configure the
system in a way that

fulfills the
requirements.          
Provides the details

necessary for defining
the minutia of the
implementation.

2012-08-31 2012-08-31 183 0 0.00%

4014P12003 Research candidate
options - Phase 2

Continue to develop
and research several

candidate options
near the end of the FY

in preparation for
FY13 field testing.

2012-09-30 2012-09-30 182 0 0.00%

4014P12002 Refine software
architecture

alternatives (Workload
management)

Analyze the design
options and choose
the best option(s) for

which we want to
prototype.

2012-09-30 2012-09-30 182 0 0.00%

4014P12002 Develop the Business
Requirements

Document, version 1
(Workload

management)

Define solution
assumptions,
constraints,

dependencies,
availability, user,

2012-09-30 2012-09-30 182 0 0.00%
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Key Deliverables

Project Name Activity Name Description Planned Completion
Date

Projected
Completion Date

Actual Completion
Date

Duration
(in days)

Schedule Variance
(in days )

Schedule Variance
(%)

performance, security,
functional and
non-functional

requirements, and
decision tables.

4014P12003 Document files and
processes - Phase 2

Staff will continue to 
document each of the
non-Title 26 input files

already owned by
CARRA and any new
acquisitions.  Staff will

also continue to
review and document

any processes
associated with

preparing those files
for research.

2012-09-30 2012-09-30 182 0 0.00%
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Section C: Operational Data

Table II.C.1 Performance Metrics

Metric Description Unit of Measure FEA Performance
Measurement

Category Mapping

Measurement
Condition

Baseline Target for PY Actual for PY Target for CY Reporting
Frequency

NONE
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